
 
 

Teacher Advisory Committee to the Superintendent 
Meeting Summary Notes:  April 23, 2012 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our on-
going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 
programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 

Participants present: Joan Green (AHS), Cindy Ferris (BSES), Libby Pazdera (CES), Lenny Hodges 
(FSES), Carol Claytor (MVES), Renee Warren (SES), Lorie Bess (Administrative Asst.), Jan Hobbs 
(Director of Human Resources and Pupil Personnel), Elizabeth Heath (Director of Special Education), 
Mary Jane Mutispaugh (Director of Instruction), and Sarah Campbell (Superintendent).   
 
1. Dr. Campbell discussed the budget.  She made the following points: 

a. The General Assembly had approved a budget.  
b. The approved budget requires employees to pay their share of VRS and it requires 

employers to give employees a raise to cover the cost of the required employee payment. 
c. The School Board and the employees will have additional costs associated with the VRS 

changes due to FICA and Medicare deductions that must be made on salary. 
d. Employees will be advantaged by the fact that their retirement will be calculated on the higher 

base salary that results from the changes in the VRS law. 
   

2. Dr. Campbell reported contracts will not go out to employees before they leave for the summer due to 
the delay in the General Assembly approving the state budget. She stated that contracts would be 
mailed to 10 month employees. 

       
3. Dr. Campbell reported the Teacher Evaluation Steering Committee would meet on April 25, 2012, to 

review the draft handbook. She encouraged everyone to familiarize themselves with the handbook.  
Dr. Campbell noted that the new evaluation instrument would be implemented on July 1. A participant 
asked if any consideration had been given to reducing the weight of the Student Academic Progress 
performance standard. Dr. Campbell responded that the state had recommended that this 
performance standard be set at 40% and that most school divisions in the state were adhering to this 
recommendation. Consequently, Dr. Campbell indicated that she would recommend that ACPS 
weight this performance standard at 40%..   

 
4. Dr. Campbell noted that 12-month employees would be working a four-day work week this summer 

as a budget initiative in an effort to conserve energy.  She explained that the all offices would be open 
to the public from 7:00 a.m. to 5:30 p.m. each Monday through Thursday with the exception of the 
weeks of July 4 and August 6. She noted the expected energy savings are $5,000.    

 
5. A participant asked if mid-six week reports can be omitted since grades are posted online.  Mrs. 

Mutispaugh explained once the portals are set up at the elementary level these reports could be 
phased out. She noted the division is moving toward all online grades at all grade levels.  Dr. 
Campbell added we will not stop doing mid-six week reports until all schools have online grades and 
there is assurance that parents have access to pertinent student information.   

 



6. A participant asked if Powerschool could have a Language Arts grade option instead of subheadings 
of Reading and Writing. Mrs. Mutispaugh explained Language Arts is not a universal grade. She 
noted that eliminating reading and writing could result in problems with the use of electronic report 
cards.   

 
7. A participant asked if keyboarding class could be given to students before fifth grade.  Mrs. 

Mutispaugh replied she is aware that keyboarding is needed before the fifth grade but the class that is 
offered to students at CMS is the same class that is given at JRTC and is designed for older students.  
She further explained that the school division is in the process of looking for a keyboarding program 
suitable for elementary students.  She stated if anyone had any other suggestions to let her know.   

 
8. A participant asked if phones in classrooms could be set up to make outside calls. The participant 

stated it would be more convenient for teachers to return calls to parents if they had outside phone 
access in their classrooms.  Dr. Campbell stated that phones in classrooms were set up for safety 
purposes so that there could be two-way communication between the office and the classroom. She 
explained that there were phones in the schools available for outside calls near the offices and that 
there was no plan to open classroom phones to outside calls. 

 
9. A participant asked if Medicaid reimbursement funds could be used to retain teacher aides.  Dr. 

Campbell explained that recurring expenses were not an appropriate use of Medicaid funds because 
those funds were not guaranteed from year to year. Dr. Campbell also explained that Medicaid funds 
were more suited for one-time expenses. A participant asked why those funds were used for the swim 
team.  Dr. Campbell explained the School Board approved the use Medicaid funds for the swim team 
because the team was not included in the original 2011-2012 operating budget and that the cost of 
the team will be taken from the athletic budget in 2012-2013. Dr. Campbell also stated that the 
nursing program receives a share of the Medicaid reimbursement funds as do other programs that 
are eligible to bill for reimbursement.  
 

10. A participant asked if lunch menus could have more variety.  Dr. Campbell reminded participants that 
school lunch programs are federal programs and local school divisions are required to meet federal 
guidelines with regard to menus and servings.  She stated if anyone had any questions or 
suggestions, they should contact Violet Paxton.  
 
NEXT MEETING:  This was the final meeting of the year. 

 
The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, 

disability, or age in its programs and activities.  The following person has been designated as the contact regarding compliance 
issues associated  with this non-discrimination policy: Jan Hobbs, Director of Human Resources and Pupil Personnel at:  Alleghany 

County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 

 


